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and analysis that
supports the Alliance’s
Vision for the Region,
strategic plan goals

and the aspirations
of members.

oo"o KEY PERFORMANCE

INDICATORS

* The Region receives funding
commitments or policy decisions in
accordance with Alliance advocacy
priorities.

State and Federal Members of
Parliament are engaged with the Alliance,
are aware of its advocacy priorities and
consider them in strategy, policy and
budget considerations.

The Region's strategic assets and
investment opportunities are well
known by partners such as Austrade
and JTSI, and well represented in their
promotional material, and trade and
investment activities.

The Alliance regularly hosts trade and
investment delegations to showcase the
Region’s economic strengths and
investment opportunities.

The Alliance receives incoming
investment enquiries and request for
content from partners such as Austrade

and JTSI.

There is evidence of a coordinated
Regional approach to data collection,
analysis and application.

Information and data gaps are identified
and filled collaboratively.

Research and data collection and
analysis is used directly to promote the
advocacy priorities of the Alliance.

PERTH
\-/ SOUTH WEST
Metropolitan Alliance

* Infrastructure Australia and

Infrastructure Western Australia are
engaged with the Alliance and produce
material that recognises its advocacy
priorities.

The Alliance regularly has a ‘seat at the
table’ and represents the Region’s views
at forums, roundtables, taskforces etc.
Key decision-makers and influencers
deliver relevant deputations at Alliance
Board meetings and Forums.

(When travel is possible), regional SMEs
are supported on inbound and
outbound trade and investment
delegations.

The Alliance is invited by Federal and
State Governments to be involved in
economic development activities (e.g.
employment, industry development,
trade and investment etc.).

Economic Development strategies and
activities of members are more regional
in their perspective and collaborative in
their delivery.

Key trade and investment partners
deliver relevant deputations at Alliance
Board meetings and Forums.

Member councils are digitising data
collection methods to improve
productivity and delivery of key services
that support the Vision for the Region.
Officers and Alliance members have a
greater understanding of Smart

Cities and Regions and the opportunities
available to improve data collection,
analysis and service delivery.




