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Key Elements of the WA Jobs Act

. N ’ \

WAI ps EﬁI:LICIPATION
O
O
O
O

I\‘ y

Development of the Requirement for Participation Plan
WA Industry Participation Plans commitments
Participation included in supply

Strategy (WAIPS) contracts

Ability to declare
Strategic Projects



WA Industry Participation Strategy (WAIPS)

Detalls how to implement the requirements of the WA Jobs Act
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Consultation and Templates and Support from ILAS
flexibility Guidelines and LCAs




WAIPS

WA Industry
Participation Strategy
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Local Content Advisers
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The Portal
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Supporting Agencies and Businesses in WA
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WA Industry Link Portal

Industrylink.wa.qgov.au




Section A: Sub-Contractor Workforce

The information you provide in the sub-contractor section will b2 used for reporting purposss and will not form part
of the Participation Flam evalustion score, however, the completeness of this section will contribute to the oversl
evalustion score. Pleaszs insert additional rows where neceszary.

3. Will your business use subcontractors to deliver part of this contract? If, yes, please identify
the businesses and what they will be contracted to deliver?

Subcontractor name K - ‘Soope of subcontractor involvement: ial o)

4 If you answered yes to question 1, please provide the estimated sub-contractor workforce
employed in delivering this contract

Workforce WA (metro) WA (regional) Other Australian Overseas
States, Termitories
and New Zealand
Totals

5. I you answered yes to question 1, please provide the estimated sub-contractor apprentices
and trainees directly employed in delivering this contract.
Apprentices WA (metro) WA [regional) Dther Australian Overseas

Trainees States, Territories
and New Zealand

Totals

Section A: Contract division

Important note: Providing this infermation is mandstory, all table cellz need to be completed. Enter s percentags
numerical valus or NA for the elements that are Mot Applicable. The sum of 2l jurisdictions need to egual 100%.

6. Please estimate the overall local content outcomes expected by jurisdiction for this contraci:

WA [metro %) WA (regional %) Australian and New Zealand % Overseas %

Participation Plans

* To be completed by head contractors as
part of tender

« Will form part of tender evaluation with a
weighting of up to 20%

« Commitments will be incorporated into
supply contracts as will requirement to
report on achievements



Participation Plans

Head contractors need to provide details on:

* Local industry participation commitments by head contractors
« Generation of jobs, apprenticeships and traineeships

* Local industry engagement activities

 Wider economic benefits



Thresholds for Participation Plans






Exemptions

The WA Jobs Act allows
for the Minister for Jobs to
grant an exemption to an
agency from requiring
participation plans.



Reporting

[Head Contractors

Procuring Agencies

Industry Link Advisory Service

[Annual Report to Parliament




Thank you

For more information visit
= | Industrylink.wa.gov.au

—

Or contact ILAS on

§ 089222 0555
iIndustrylink@jtsi.wa.gov.au




\Western Australian Industry
Participation Strategy

Implementation in BMW

Josephine Quealy
Assistant Director, Procurement Policy

27 February 2019




WAIPS in BMW tendering processes

BMW is committed to the objectives of the Jobs Act WA
2017 and WAIPS

You will notice some new clauses In our tenders
Participation plan included in tender pack

In single-stage tendering
® Qualitative criterion: 20% weighting

In two-stage tendering
@ EOI - Section B — 20% weighting

® Post-RFT, successful contractor completes plan



Section A: Your Supplier and Subbie Workforce
- Not assessable at time of tender






How Section A Is evaluated

- QOur evaluation teams:

® Recognise you won't know all your subcontracting and supply team at
time of tender

® Look for an indication you have already thought about the market and
how you'll use resources to deliver the contract

® May contact you where more information is required

- Things to avoid:
® Minimal responses

® Overcommitting! Don’t make claims you aren’t confident you can meet



Section B: Your plans for industry engagement
- Assessable at time of tender






How Section B Is evaluated

e Qur evaluation teams will:

@ Consider the degree to which you have genuinely addressed
the questions

@ Demonstrated that you have access to and will use networks
and information sources

@ Demonstrate interest in moving beyond you established
networks to encourage innovation and industry growth



Addressing a WAIPS Participation Plan

Key messages:
@ Does not require you to overhaul existing business practices

® Does encourage you to rethink what you know about local
iIndustry capabillity

@ Does encourage you to work with your networks and other
information sources to understand local supply opportunities

@ Plans provided to JTSI



How WAIPS is monitored

Reporting is a contractual obligation
@ Contracts <1 year: at contract conclusion

@ All other contracts: annually, and at conclusion

The commitments you make in Section A and B will be
monitored

Performance in delivering on the participation plan will
be reflected in CPRs

® Will be factored into past performance considerations

Reports provided to JTSI



Where to get more help

BMW Industry Liaison: 6551 1888

BMW,industryliaison@finance.wa.gov.au

Website www.finance.wa.gov.au/BuildingManagementandWorks

Contracting with BMW Seminar — 28 March 2019


mailto:BMWindustryliaison@finance.wa.gov.au
http://www.finance.wa.gov.au/BuildingManagementandWorks
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(Goods and services procurement:

Supplying to Western Australian public authorities

Kat Abbott
Assistant Director, Government Procurement

27 February 2019
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The framework: governance

The State Supply Commission Act

Each government department is accountable for
their purchasing decision, however, they must:

involve the Department of Finance, Government
Procurement, in all procurement activity above $250,000*

comply with State Supply Commission policies

maintain contracting and delegation registers and implement
internal procurement processes and procedures

conduct periodic audits of their procurement activities



The framework: pertinent policies

State Supply Commission policies

- Value for Money

- Probity and Accountability

- Open and Effective Competition

- Common Use Arrangements

- Procurement Planning, Evaluation Reports and Contract Management
- Sustainable Procurement

- Disposal of Goods

Also
- Buy Local policy

- Aboriginal Procurement policy
- Delivering Community Services in Partnership policy

- Western Australian Industry Participation Strategy

- Obligations under various free trade agreements under which Western Australia has obligations regarding conduct of
government procurement.



An agency buyer’s journey

Identified
the Need for
a Good or WRITTEN
Service QUOTES

Isitona = .
Common etermine Will it cost

Use the Value $250,000 and

50,000 or
Arrangement » above?

DIRECT
SOURCING, Engage the
VERBAL OR Department of
WRITTEN Finance
QUOTES

BUY FROM
THE CUA

=

OPEN
TENDER




As a supplier, how do |...

... get on a CUA?

by responding to the open tender advertised on the TendersWA website, and having your
offer accepted

How will | find out about upcoming CUA opportunities?
Look on the Contracts WA website to see if there is an existing CUA.

If yes, look at the contract term, keep an eye out for “refresh” tenders or talk to the identified
contract manager

If no, keep an eye on TendersWA in a case a new CUA is developed and market yourself
directly to agencies



As a supplier, how do |...

... get invited to submit a quote?

|dentify your market
—  See the ‘Who Buys What and How’ report (Finance>Government Procurement website)

—  Search TendersWA for similar requirements to see which agencies are interested in your offerings

Market yourself
—  State Supply Commission purchasing officer list (State Supply Commission website)

—  See if the agency has a procurement or similar contact or their website and get in touch with them
Maintain contact

Be competitive

Seek feedback



As a supplier, how do |...

. find and respond to tenders?

Where are tenders advertised?

www.tenders.wa.gov.au

No longer standard practice to be advertised in The West Australian

Who advertises tenders?

Agencies

Department of Finance

What do | need to submit in response to a tender?

Part A of the tender is for you to read and keep.

Part B of the tender is the part that you must complete and return, including providing any
necessary supporting material

: - Please Note -
Typically, you must address: Optima Centre tenders
*  Your identity « The qualitative requirements close at 2:30pm
. The)pre-qualification requirements (if * The insurance requirements
any

_ _ « The price requirements
* The compliance and disclosure . A h hedul . "
requirements ny other schedule requirements


http://www.tenders.wa.gov.au/

Tenders\WA

www.tenders.wa.gov.au



Information and further assistance

www.finance.wa.gov.au




Information and further assistance

Further Assistance

Systems: Procurement Systems Support
(08) 6551 2020
procurementsystems@finance.wa.qgov.au

Specific Tender: listed Contract Manager on Tenders WA

Submitting your offer: Tendering Services
(08) 6551 2345
tenderingservices@finance.wa.gov.au

Australian Disability Enterprise

or Aboriginal Business: Social Procurement Initiatives Team
(08) 6551 2475
spi@finance.wa.gov.au

Community Services: Funding and Contracting Services
(08) 6551 1515
fundingandcontracting@finance.wa.gov.au



mailto:procurementsystems@finance.wa.gov.au
mailto:tenderingservices@finance.wa.gov.au
mailto:spi@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au
mailto:fundingandcontracting@finance.wa.gov.au

L ocal Government

Local Content

Western Australian Local Government Association (WALGA)



Local Government Regulations

 Governed by the Local Government Act 1995 and associated
Regulations

 Requirement to publicly invite tenders (state wide)
if contract value is expected to be

t $150,000 exc GST
(unless exemption applies)



Exemptions

« Exemption to publicly invite Tenders exist when contracting with:

— WALGA Preferred Suppliers and other exempt suppliers — no limit
— Australian Disability Enterprises — No Limit

— Suppliers pre-qualified under a panel
established by the Local Government
(if local policy permits)

— Emergency provisions

— Genuine sole supply (unique nature)



Purchasing Policy

« Each Local Government is required to have a purchasing policy which
outlines how it procures:

— Thresholds — under $150,000 how many quotes does it need to get — and are
they written or verbal? What form does the quote take?

 Should also cover:

— What does it do about sustainable procurement

« Social (Aboriginal and Disability)
« Economic (local suppliers, Australian made)
* Environmental
 Ethical
— Pre-qualified supplier panels



Tender Process

* Must satisfy selection criteria
* Due diligence
» Reach a Value for Money consensus decision

» Approved/Endorsed by CEO and/or Approved by Council



Value for Money

« Purchasing Decisions are based on ‘Value for Money’
* Price is only one contributing factor to VFM

* No guarantee to local suppliers

* M USt demonStrate fal rmness adverliiesgeurLaetri]('zr:)Sfr‘?eqnudigers ina
. State-Wide notice (i.e. The West
and equ”:y Australian)

 Recommendation by panel
of evaluators



Local Government Tendering

What Does Sustainable Procurement Mean to Local Government?

Section 1.3(3) of the WA Local Government Act 1995:

“In carrying out its functions a Local Government is to
use its best endeavours to meet the needs of current and
future generations through an integration of
environmental protection, social advancement and
economic prosperity”




Local Government Tendering

Local Economic Benefit

» Achieved through:

— Regional Price Preference Policy
— Local Panel
— Local Economic Benefit Criteria

— Preferred Supplier Arrangement:
zone/local filter



Local Economic Benefit

| ocal Panels

 Particularly useful for those areas not covered by Preferred Supplier Arrangements
e.g.

— Trades
— Automotive
— Construction

* Very defined process by Act



Preferred Supplier Arrangements




Benefits of being a Preferred Supplier

 Less Tenders to respond to

« Ease of Access - Tender Exemption status
* High visibility to all local governments
 Quality Stamp of Approval

* Market Analysis reports

« Simplified procurement

Fleet, Waste
and
Consumables

Infrastructure
and Civil

\

ICT, Energy
and Services



Local Economic Benefit

Preferred Supplier Arrangements

* Inclusive not exclusive
« Encouragement to Local Councils to nominate regional/local
suppliers

 Zone/Local filter

e Supplier can cover one
zone or more— doesn’t
have to be whole state

e 800+ suppliers across
39 panels

* eQuotes platform



WALGA Preferred Supplier
Sustainability Rating System

Qualitative Criteria:

Assessment of four sub-criteria as part of an overall Corporate Social
Responsibility score:

« Environmental Management
« Community Participation and Benefits
 Ethical Leadership and Supply Chain Practices

 Workforce Practices



WALGA Preferred Supplier
Sustainability Rating System

Community Participation and Benefits

> © T ® ©

Aboriginal Local Trade Australian Community Disability
Business Supporter Made/ Benefit Enterprise
Manufactured Supplier



Further Information

General Information:

« Telephone: 08 9213 2514
« Email:

procurementservices@walga.asn.au




PANEL DISCUSSION
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